Brief information: The project involves
the modernization and expansion of the
existing fish farm for growing trout in a
water area of 10 hectares Toktogul and
3 hectares Tash-Kumyrsky reservoirs,
The company plans to establish a cage
farm in the water area Tokiogul
Reservoirs. Build groups of workshops
for product processing. Purchase a
refrigerated van. Prepare conditions for
construction! ogistic a center for storing
fresh frozen fish, fish products, as well
as with the prospect of storing cattle
meat,

Initiator: Tien Shan Trout LLC

Key project facts:

The Tien Shan Trout LLC is a
praduction enterprise engaged in trout
breading from sowing fry to the launch
of marketable fish for sale. The farm is
located in the Chui region, Kyrgyz
Republic in an ecologically clean high-
mountainous region 60 kilometers from
ine capital of Kyrgyzstan in the village
of Voznesenovka.

4. Project cost: USD 3 million

Product sales markets (marketing plan)
Annual demand of Kyrgyz Republic in fish is 12.5
thousand tons. For 2018, it is likely that fish
production has increased to 1.5 thousand tons.
That is, the domestic market is not fully
saturated. In addition, most of the fish produced
in Kyrgyzstan goss to the markets of
Kazakhstan. As well as the markets of the
EAEU, China.

internal rate of return (IRR),%

% 94.74
IR T e b a0 1
| Index profitability (1), units &0
Discounted payback pericd (DPB), Foit
year,

czo b .:'|.‘I =5 #
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Brief information: This investment project was
initiated by the agricultural production
commercial cooperative "Birimdik Suuy with the
aim of creating a drying shop with a production
capacity of more than 16 tons per year, a fruit
storage shop with a capacity of 300 tons and a
fruit and vegetable garden of 53 hectares in the
village. Chyrpykly |ssyk-Kul area.

Initiator: cooperative "Birimdik Suu"

Key project facts: -

» Agricultural cooperative "Birimdik Suu® (With
PKK "Birimdik Suu") was created by the
general meeting of members on August 22,
2011 end camies out its activities in
accordance with the Law Kyrgyz Republic
"On cooperatives”,

« The cooperative provides a veluntary
association of 45 people from the village.
Chyrpykty Issyk-Kul district |ssyk-Kulareas
based on membership. Members of the
cooparative "Birimdik SuurAre engaged In
Joint production activities for the production of

- agricultural products..,

Project cost: USD 645,375

Markets sales of products (marketing plan)
The greatest potential for the sale of driad fruits
is export to the countries of the EAEL.

Indicators investment efficiency

§1,39214
raialie

48.5%

{17543 234

5




Brief information: Today small peasant
farms cannot maintain a large livestock of
‘beel cattle, and there are no processing

enterprises. Therefore, In conditions of
excassive sufficiency of rangelands in
Haryn region needs to develop beef cattle
breeding. Therefore, it is necessary to
create a breeding herd of meat direction for
-further reproduction, which could supply
pedigree  young animals to other
farms.MNaryn region and for its the limits...

Initiator: Yskalov Marat

ey facts project:

* Land: arable 54 hectares, rainfed 230
hectares and pastures 600 ha Total
area B84 ha sg. m.

Covered area 1344 sq. m.

+ Realization of breeding stock Galloway,
aberdeen Angus meat breeds.

Project cost : USD 583,000

Markets sales of products (marketing
plan}

-

HDE-
. revenue * 100 = 28.3: 16.98 = 60%

Market capacity (Current consumption) -
7800 heads.

Distribution of sales markets by geography,
taking into account exports products -
Naryn region.

Groups of consumers of products (services)
- Farmers area,

What are the advantages over competitors
- The absence of such enterprises, a high
level of productivity of the products offered
Price per one. competitor's products - 1.6
Profitability sales:

EBIT/SALES= operating profit /

Profitability assets:

ROA= net income / assets * 100 = 28.3: 145 =
18 %

_ Estimated basic Investment cosfs (in USD)

b by Ling a1 i “'i el 4 .F'.I'I'Iﬂj.fl'ltﬂf
}wmm[ﬁ? SR T experises
F'umhasa of 100 heads of breading
ae00
heifers of maat breeds
n:erfﬁﬂfr’é:’-é'uf retum vﬁﬁj@af' o T
&5.0
o 1 l. - '_;l L- Eﬂi
Tramfmn&er substation 13 ] E:tf..'
racansiruction of power tranmisslun
ling & km = 15.0 tons.
- Ban overhaul 90.0t 90.0




Briaf information:

The Alysh-Dan Production Agricultural
Cocperative is a farm  markeling
cooperative. |t was established and
registered in 2008 and is located in Kara-
Bak village of Batken region. The main
economic activity of Alysh-Dan is to provide
-agricultural training on production of natural
organic apricots, training on the use of
organic materials, and marketing and
distribution of apricot products. Alysh-Dan
was cerified IMO  organic agricultural
nroduction in 2014, '

Key project facts :
+ Production capacity - 1050 tons per year,

3. Project cost:USD 512,000

Available assets:

* Membership fee,

= Commission from the sale of apricot
products, The cooperative receives 3% of
the products sold

Advantages of the project:
= Place for apricot drying equipment,

storage, cold rooms and warehouses,
- Placement of scales for weighing

products,
« Packaging, marketing and as a
distribution center,

- Processing center for jams, Jellies, juices,
preserves and stone fruit products.

Sales market ;

» market sales of fresh and dried certified
organic apricots, with a focus on exports
to Europe, Russia and Turkey,

« ‘'market sales of fresh and dried certified

organic apricots with a focus on local

sellers, markets, bazaars, shops, fairs
and festivals in Kyrgyzstan.

sales in large commercial markets for

export buyers.

+ ‘processing apricots into cerified crganic

jellies, jams, preserves, juices and

chocolate to increase sales value.

seed processing for cerified ecrganic

creams, perfumes, olls and snacks.

Kazakhstan is a promising export market
for Kyrgyz dried apricots. The growth of
imports over the past year was recorded
at the level of 12%. For exporters of the
Kyrgyz Republic, the customs tariff is 0%
in this market. Uzbekistan is the major
supplier In Kazakhstan, The
Kazakhstan's dried apricot market is the
most promising market in terms of
logistics, growth dynamics, ease of doing
business due to the presence in the
market and recognition of Kyrgyz
products, as well as unrealized export
potential,

» Russia shows huge growth in imports

over 2014-2018, in quantitative terms -
70%. The main supplier Is China. We
consider this market to be equally
interesting in terms of size, growth
dynamics and ease of doing business.
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Brief information: Tokmok plodoovesh
was created on the basis of a standard
cannery, built in 1964 for the production of
canned products.

Initiator: Bukanchieva Damira (Tokmok
Plododovoshnoy Zaved)

Key project facts:
Location: Chul region, Tokmak city

Project cost: USD 172 661

Export of canned vegetables and frults of
the Kyrgyz Republic, thousand USD

2591.00
L448.00
1400

Available assets:

The area occupied by the enterprise - §
hectares _

~ Hungarian line R-16 for the production of
canned products

«  Own water well with a depth of 100

meters
«  150:22000 certification
« Recognizable brand "Taste of the Sun”.

Product sales markets (marketing plan)

Domestic market 85%: -the sale of the
company's products is carried out through
the retails "Noumen Service", "Taste of the
Sun®, "Globus", "7 days", "Frunze", "Super
Arzan", "Narodny". External market: 35% of
finished products go to the Kazakhstan.
Potential export markets: Russia,

Kazakhstan, Uzbekistan and Tajikistan.

2280.00
684,00 ' I I

2016 2017 2018 2019 2020




Brief information:

“Toshtuk Karakel" company produces meat
_and meat products, semi-finished products,

specializes in the slaughtering of the Issyk-
Kul region and processes approximately 35
tonnes of beef a year, Most of its products
are sold in bulk to companies, ski resoris
and of the Issyk-Kul region. Part of the

_production is sold in its own stores in
Karakol.

Key project facts:
Production capacity - 21 GO0 heads per
year,

Project cost: USD 5,3 millien

"Avallable assets:

= Total areais 11.0 hectares;
* Industrial buildings;

= Offices and shops;

« The process equipment; |
+ Qutbulldings;

Advantages of the project:

« Innovative technology without nnmpstlﬂnn
in Kyrgyzstan;

» Competitive advantage through
technology implementation of global
standards;,

« Increased productivity and the number of
processed meat;

- The abilty to expand the rﬂnge of
products and services;

Sales market:

- Meat processed using this technology will
meet guality standards for exporl to
foreign markets. Russia is a promising
market for meat since it cccupies a
20.7% share in global imports and
continues to grow dynamically. The main
supplier in this market are the CIS
countries, and this suggests that the
Kyrgyz Republic has equal conditions in
terms of tariff advantages, Russia is a
-promising and priority market in terms of
market size, logistics and average
purchase prices, as well as due to its
membership in the EAEU. , which gives a
huge advantage,

« The second promising market for meat is

the UAE. The UAE ranks 2nd in terms of
market size, occcupying 18:2% of the
global import market. Also, the UAE
market is interesting in thal the import
duty is 0% and high purchase prices al
the level of USD 7.451 per ton, This
market is concentraled and there is a
monopoly supplier in the person of India,
which occupies 78% of the lamb meal
market..



Brief information:

«Oshskiy Plodoovoshnoy Kombinats LLC
was founded in 1954 on the basis of the
‘Osh Regional Consumer Union of the
Kyrgyz S8R, The main activity of the
enterprise is the complex processing of
fruit and wvegetable products - natural
canned vegetables, fomato products,
natural juices, preserves, jams, fruit
“compotes, dried fruits and vegetables.

Initiator:  «Oshskiy  Plodoovashnay
Kombinats LLG '

Key project facts:
l.ocation: Osh city
Refrigerating chambers for storing fresh
vegetables and fruits for 180-200 tons.

Project cost : USD 1,85 million

Investment parfnnnancﬂ indicators

Intemal rate of return :
(FO% S

Available assets

« Land plot is 3.5 hectares

» Transport infrastructure (railway}

»  Provided with round-the-clock energy
saving and water supply

+ Share capital USD 5.2 million

« Equipment for the production of canned
fruits and vegetables

+  Workplace for the production of
compote mixtura

* Honey bottling workplace

Product sales markets (marketing plan)

«Oshskiy Plodoovoshnoy Kombinaty LLC
exports to Russia, Kazakhstan and Russia,
Potential sales markets (export valuss of
the Kyrgyz Republic for 2020): Russia (1192
thousand USD), Kazakhstan (739 thousand
LUSD), Uzbekistan (254 thousand USD)

Export of canned vegetubles and fruits of
the Kyrgyvz Republic, thousnnd USD

2018 17 2018 2019 2020



Brief information:

Frovides for the processing of 10,000 tons of
beans, 2,000 tons of vegetables (tomatoes,
cucumbers, bell peppers, etc.), 1,000 tons of
fruits (apples, plums, cheres, strawberries,
raspberries, currants, ete.) per year.

Key facts
o Location: Talas region, Talas district
o Production capacity: 52.4 miliion cans /

year 5
o Project cost: USD 9.4 million

Thera are no factories for processing beans
in Kyrgyzstan and there are no competitors
in this market, The project Is almed at
exporting the bulk of finished products with
access to the markets of European
countries, Russia, Turkey and Kazakhstan,
All processes will comply with international
standard [S0 22000,

Benefits of the project

Creation of 200 permanent and at least 100
seasonal job positions directly in production.
In addition, & large number of agricultural
producers will conclude contracts and will be
confident in the sale of their products at a~
favorable price;

Improvement of infrastructure,
communications, introduction to the Internet,
innovative information technologies, access
roads, landscaping of territories;

Diagnostice and timely prevention of the -
health status of employess undergoing
regular medical examinations;

Capacity building of the local population, free
vocational training with obtaining specialties;
Development of ethics, culture, hygiene of
behavior at work and in society as a whole;
Arrangement of sports grounds o maintain
physical health, the organization of cultural
events for the aesthetic development of

youth.




Brief information:

Organization of a profitable production

complex for the slaughter and primary

processing of large and small ruminants.

Provision of services:

+ for slaughtering and primary processing;

= for cutting into bran, deboning,trimmimg;

« for  veterinary examination® and
certification; storage of meat,

The production complex also provides for the

possibility of producing limited quantities of

sausages (liverwurst, blood, meat), small

-semi-finished meat product.

Key facts

o Location: Talas Kara-Buura

region,
district '
.o Production capacity: 50 heads of cattle
or up to 70 heads of small cattle per shift
o Project cost: USD 1.09 million

Indicators investment afﬂciam:y

Term payments (PO) year .
Nt prﬂﬂnt values {N P‘u",'l, UEL‘J
Intern’ﬁ.lmte f = .

Profitability index, unlts 1.3

of the

Advantages and benefits
project:

« Organization and production
- technology, raw materials, products will
strictly comply with international quality

and safety standards, and will be .

certified;

« The possibility of organizing a wide-
profile and large-scale production;

- Availability of infrastructure in the

region,

The company possesses the rights
of ownership and use of real estate,
including & land plot in 8.4 ha on the
territory of Cholponbai district and Kara-
Buura district. There is an asphalted
access foad to the project object
(territory).

The nearby power line passes,
water supply s due to renewable
groundwater, where it could be drilled the
artesian well and got drinking water,

The distance from the project site to the
main transport highway (M41) of
international importance - Bishkek - Talas
- Taraz 1.5 km, to the strategically
important transport highway of republic
Bishkek-Osh 155 km.

The distance to the train station Maimal
45 km, in the Maimak village - free
economic zone,
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Brief information:

Creation and development of a production
and logistics enterprise
Initiator: "Tosor-agro® LLC

Koy facts

= Location: Issyk-Kul region, Jety-
Cguzskiy district

o Production capacity: processing
apricot to 3,000 tons / year

o Project cost: 650 000 USD

The high export potential of this industry
makes it possible to increase the export of
fruits and vegetables up to 20% per year.
The key export markets are Kazakhstan and
Russia, which purchase about 65% of the
total export volume,

The specific weight of vegetable and frult
processing in the republic is low and does not
exceed 13-14%.

Currently, the EEU market iz one of the most
attractive and has good potential in the raise
of the capacity of the project.

Net profit

10,000, 000,00
S0,000,000.00
80,000,000.00
79,000,000,00 -
60,000, 000.00

50,000, 000.00 |
&0.000,000.00
30,000,000.00
20,000 000,00 T
10,000,000.00 iy
.00 LT
10,000000,00 —fvtoq—Frog—9r00—Frog—Srog

The company will specialize in three types
of services:

Transport and trade services together with
"UBS Transit". The transportation and sale of
apricots (and later on other agricultural
products) of local farmers to the EEU
markets.

Services for the processing of apricots of
local farmers and the production of jams and
dried fruits (dried apricots) for the
independent sale of farmears, as well as with
additional assistance in the storage and sale
of such products.

Warshouse storage services, including the
use of specialized refrigeration equipment,
both for fresh agricultural products of farmers
and processed ones.

Indicators investment efficiency

Net valiie (NV), USD. 2649368
Net present value (NPV), USD 1,781,175
TR e 1)
Discounted payback period | |

(DPE), month 13
Discount rate, % Lo
EBITDA, Doll, 3,534,055
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FEZ BISHKEK

“BISKEK"” SERBEST EKONOMIK BOLGESI

HAYALDEN ZAFERE!

«Biskek» SEB



2| “Biskek” serbest ekonomik bdlgesi

ULKE PROFILI

BISKEK

Chuy bélgesi

Talas bolgesi

issyk - Kul bolgesi

e =

Celal-Abad bélgesi

() Naryn bélgesi

v &

BATKEN

Os bolgesi

Bolge: 199.900 ha

Dil: Kirgizca, Rusca

Nufus: 6,2 milyon

Saat dilimi: UTC + 6
Baskent: Biskek

Para birimi: Kirgiz som (KGS)
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Yerli

yatirimcilar
Yabanci
Toplam alan: Yatirimcilar: yatinmcilar
B 4‘670 } Nna 3—‘ 6
sirketler

KARA - BALTA AK - CIY KOYU BISKEK

AK - ClY KOYU
203.09 ha

«Manas» Uluslararasi
Havaalanina5km
mesafede

BiSKEK
43 ha
Ulusal Sergi

KARA - BALTA 0 ' Merkezi

100 ha topraklarinda
Biskek’ ten 60 km LE ‘

mesafede |
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Altyapi

Yol baglantilari

Su borulari Kanalizasyon Telefon
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Ulasim altyapisi

Yol agi (Ulusal Sergi Merkezi
SEB «Bishkek” ten ulkenin tum
bolgelerine)

Demiryolu baglantisi «Manas» uluslararasi havaalani
(Kara-Balta SEB «Biskek») (Ak-Chiy SEB «Biskek» ten 5 km)
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URETIM

Dikis
Urdnleri

Boyalar ve
cilalar

'{' PVC yapi
= malzemeleri

=

Elektrikli
konvektorler

LED

- - projektorler ve
. % su alti lambalari Gunes ve Isitma
sistemleri

Havuz gatilar,
filtre istasyonlari
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Baski ve
paketleme
arunleri

Sicim iplik ve
- polietilen film
L BLS

Soguk icecekler

Yenilikgi
teknolojiler

Vitamin ve
takviyeler

Dogal tas
kaplama plakalari

Tarimsal
urtnlerin islenmesi

“Biskek” SEB ‘de 100'den fazla GrUn turu Uretilmektedir
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Vergi muafiyeti

AEB’den ve Kirgiz Cumhuriyeti “Biskek” SEB Uyeleri asagidaki
topraklarindan FEZ “Biskek”e ithal vergilerden muaftir:
edilen hammaddeler ve mallar gumruk
vergilerine tabi degildir

arazi vergisi
AEB pazarina mal ihrag ederken - Z?Ttwlli]\lie\;(é;rlgisi
Urunlerin gumruk degerinin% 0,25'i gelir vergisi

— odenir

UrGnlerin Gretimi icin hammadde AEB .

disindaki Ulkelerden ithal ediliyorsa, Ozel doviz rejimi

gumruk vergisi yabanci hammaddelerin

bir kismina AEB Ortak GUmruUk Tarifesi
‘ne gore ddenir

\-\v/‘ Serbest ddviz ithalati ve ihracati
Bankacilik hizmetleri
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Aylik $11 'den
baslayan
ofisler

arsa -1
metrekare R »
ba.?|n$§3yllllk $1 Gayrimenkulun L
ile $3 arasl o, I o UsU
dusuk kira Bgi%ﬁf
degeri 1 kaynaklari
maliyeti

Uranleri ihrag ederken
«Biskek» SEB'de faaliyet
yurUtme ve fayda
saglama hakki igin
dusUk Ucret

Uretim ve depo
tesisleri - 1 metrekare
basina aylik $1,5'tan
baslar

a)
AEB
topraklarina ve
diger ulkelere —
gelirinden 1%

b)
Kirgiz
Cumhuriyeti
topraklarina -
gelirinden 2%
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Hizmetler
Agir

makineleri
insaat teknik
denetimi £ S 7
Binalarin Cocuk Geri
tasarimi vyuvasi <9 dontstm
ve insasi
( Z
‘ L
B> /

’\ / / itfaiye
Goveniik T~ | A INA ~__

FEZ BISHKEK

\ — bolgesi

Saghk
Merkezi
i Konaklama
cop N
kaldirma
Magazalar Es%/\g/ggiat
Kendi kazan Yemek
dairesi noktalar Mimari ve tasarim
dokUmantasyon
koordinasyonu

yollari

Hamam




NEDEN “BISKEK"” SEB?

Elde edilecek firsatlar:

$

Uretim Bir yatirm
maliyetlerini projesinin geri
dusurmesi, odeme sUresini

kisaltmasi

isletmenin
rekabet
gucunun artisl

“Biskek"” serbest ekonomik bdlgesi | 1

Denetim
makamlarinin
mudahale yasagdi

«Biskek» SEB
Uyeleri yatirrmci
haklari ve
yatirimlarin
korunmasi
garantilerine
sahiptir (Kirgiz
Cumbhuriyeti
yatirim faaliyeti
kanunu)

A

G
isletme Devlet kurumlari
sermayesi ile etkilesim
ihtiyacini halindeki Uyelerinin
azaltmak cikarlarinin temsili

(Kirgiz Cumhuriyeti
FEZ ile ilgili Kirgiz
Cumbhuriyeti
yasasinin 10.
Maddesi)
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“BISKEK"” SEB UYESI NASIL OLUNUR?

Beyan (bilgi iceren) Belgelerin listesi

|
- Em

oOnerilen aktivite gerekli arsanin
hakkinda alani hakkinda

Kurucu belgelerin
kopyasi

Vergi mukellefi kayit
formu kopyasi

Kirgiz Cumhuriyeti
Adalet Bakanligi
devlet tescil
belgesinin nushasi

is plani

[ T [
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“BisKEK” SEB AMAC VE HEDEFLERI

KILIT SOSYAL EKONOMIK BILIMSEL VE TEKNIK

Y

Kirgiz
Cumbhuriyeti
ekonomisinin
gelismesine ve
yerli Ureticilerin
mallarinin
dunya pazarinda
tanitimina tesvik

Is yaratmalk,
nufusun yasam
standardinin
yUkseltmek,
istihdam oraninin
ve isgucunun
niteliginin
artirmak

ICS

Dogrudan yatirim
cekmek ve ihracata
yonelik endustrileri
artirmak

y.)

Yenilikgi
teknolojilerin ve
gelismis yonetim
deneyimin
uygulanmasi
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CEKILEN YATIRIMLAR'IN HACMi

1400

1200

1000

800

(10 ayhk 6n
verilere gore) —

600 425 389
milyon milyon,
KGZ 555 bin
400 KGS

(pandemi
doénemi))
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SAYIN I$ ADAMLAR VE YATIRIMCILAR!

1995'ten beri, «Biskek» Serbest ekonomik bolgesi
Kirgiz Cumhuriyeti'nde basaril bir ticaret bolgesi olmustur.

ekonomik
cekicilik

B coosonas
-- IKOHOMIHHECKASN

elverisli
cografi
konum

Genellestirilmis
Tercihler Sistemi
(GSP) programi
kapsaminda
Avrupa'ya mal ihrag
edilirken tercihlerin
kullanilabilirligi

AEB Ulkelerinin
piyasalarina
serbest erisim

gelismis
altyapi

hammadde
mevcudiyeti

“Biskek” SEB ‘e hos geldiniz!
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FEZ BISHKEK

Iletisim: Cengiz Aytmatov Caddesi No: 303
“Biskek” SEB Genel Mudurlugu
Biskek, Kirgiz Cumhuriyeti
Telefon: +996 (0312) 551316  +996 (312) 551 316
Faks: +996 (312) 60 02 11
Mail adresi: sez.fez@mail.ru
Web sitesi: SEZ.KG



